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As a part of the preparation for negotiations which started this week, the Negotiating Committee and
various other Shop Stewards and Shop Committee members helped in the development of a survey.
The survey was available for the membership to participate in from mid-June through July 7, 2010.
While we had an excellent rate of participation, it was not 100% which is what we need to gather the
true feelings of resolve among the membership.

Accompanying this bulletin are the results from the first survey. These results give the Negotiating
Committee, and more importantly the Company, a look at what issues you deem important and that
must be resolved for you to ratify a fair and equitable agreement at some point in the future. You
participation, especially at or near 100%, sends a clear and unmistakable to the all parties involved in
negotiating the Agreement.

Another survey is being developed that will contain different types of questions generated as a result of
last week’s announcement. By the time the survey is released, we expect that everyone will have had
time to digest the recent news about fleet reductions and possible effects down the road for the IAM
membership. Please keep an eye out on the IAM bulletin boards or ask a Shop Steward for details of
that follow-up survey.

Start talking about these results which each other and as I am out in the operation over the coming
weeks, please take the time to talk with me about these results. In the interim, please do not hesitate to
call with any questions about the survey or drop me an e-mail at jsamuel@iamdl142.org.

Sincerely and fraternally,

James M. Samuel
GENERAL CHAIRPERSON

JMS/slb
cc: R. Roach, Jr.

S. Pantoja
T. Brickner
142 Executive Board
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